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BOARD RETREAT 
September 21, 2019 

10:00am 
West Rehearsal Hall 

 
Attendees: 
 
Trustees:  Ryan Boone, Louise Pietrafesa, Anh Nguyen, Stacie Foster, Bob 
Evans, Andrew Parcel, Laura Smith, Eve Alvord, Mimi Gan, Scott Ruthfield, 
Heather Wilde, Sally Rampersad, Lee-Norah Sanzo, Meghan Browne, Amy 
Chasanov, Shari Bitcon, April Berg, David Landau, Jessica Loché-Eggert, 
Heather Blahous, Eleanor Nolan, Alice Forsythe, Barbara Larimer, Jared Van 
Kirk, Laura Buckland 
 
Staff:  Kevin Malgesini, Courtney Sale, Lesley Fox, Clare Hausmann Weiand, 
Malia Arguello, Johamy Morales 
 
Guest:  Susan Trapnell 
 
MOTION:  To approve June minutes as presented. (Ms. Anh Nguyen motioned) 
Motion passed unanimously 
 
President Laura Smith called the meeting to order.  She read SCT’s Mission 
Statement:   To provide children of all ages and backgrounds access to 
professional theatre, with a focus on new works, and theatre education. 

Introductions were made. 

Ms. Smith outlined her three goals as Board President for this year: 

1.  Bring joy back to the Board 
2.  Bring the theatre to the next level 
3.  Bring back gratitude 

  



2 
 

Board Officers: 
Mr. Ryan Boone – Vice President 
Ms. Mimi Gan – 2nd Vice President 
Mr. Andrew Parcel – Treasurer 
Ms. Louise Pietrafesa – Secretary 

Committee Chairs: 
Ms. Heather Blahous & Ms. Shari Bitcon – Audience Development 
Mr. David Landau & Ms. Laura Buckland – Board Ops 
Ms. Amy Chasanov – Development 
Ms. Alice Forsythe - Education 
Ms. Lee-Norah Sanzo & Mr. Scott Ruthfield – Finance 
Ms. Meghan Browne & Ms. Anh Nguyen – Strategic Planning 

Task Force Chairs: 
Mr. Bob Evans – Equity, Diversity and Inclusion 
Ms. Lara Constable & Mr. Mike Hase – Facilities Task Force 

The group split into two smaller groups:  those who had not participated in the 
first round of Strategic Planning and those who had.  Ms. Anh Nguyen and Ms. 
Courtney Sale took those who had not yet participated to Studio C.  Ms. Meghan 
Browne and Mr. Kevin Malgesini conducted the session for those who had. 
 
Strategic Planning, Follow up Session 

In round one, three information gathering sessions were held with 40 attendees - 
Trustees, Staff, and Community Members. [see handouts]  Facilitators did a 
SWOT analysis: strengths, weaknesses, opportunities and threats.  Now, it is 
time to look at where the tension is and how to prioritize decisions.  Anyone who 
is interested may join the Strategic Planning Committee.  They would like to set 
long-range goals by November 1st. 

In the first round, the facilitators were impressed by the fact that participants 
really listened to each other.  Mr. Malgesini and Ms. Sale are driving an 
enormous amount of change.  The direction and shape of this change will be 
influenced by the Strategic Plan.  The Board is here to support them in this effort. 

After looking through all of the raw information gathered in the first round, the 
facilitators came up with eight dimensions, not ranked in any particular order:, 
which we must put in order of priority and determine where we fall along each 
dimension. 

Critical Constituents – SCT serves many stakeholders, which is most vital – 
Internal (staff, board) vs External (young people, ticket buyers, funders)? 

Theatre Makers – SCT has conflated “professional” staff with “unionized” staff. 
We currently work with a mix of union and non-union. What do we mean by 
professional? Who do we employ? 
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Ticket Revenue – We want every seat full, where on the dimension do we fall 
from prioritizing full price sales, to broadening access? 

Region Served – Traffic in Seattle is challenging – where do we emphasize 
between hyper-local or an expansive reach? 

Increased Audiences – As we increase our audience, do we seek to serve ever 
new audiences or to increase repeat visits? 

Artistic Emphasis – Pure entertainment or deep social impact? 

Season Scope/Number of Shows – How big of a season is right for SCT? 

Education Emphasis – Reach as many students as possible or provide in-depth 
opportunities to passionate theatre students? 

Financial stability is a given in all of these dimensions.  Realistic revenue goals 
and controlling expenses are key to achieve this.  Prioritizing where this money 
goes is determined by the top three dimensions chosen. 

This next round of discussions will allow us to ask what are the top three 
strategic choices and how do they affect the rest of our decisions?  Determining 
our Primary Strategic Choices and their emphases will allow us to explain the 
reason why we made certain choices.  Using the choices indicated in this 
meeting as well as with the Staff and the rest of the Trustees, two alternative 
versions of a Strategic Plan will be prepared.  Trustees and Staff will have one 
more chance to weigh in on which plan they most support. 

A worksheet was passed out to the Trustees listing the eight dimensions along 
with their corresponding emphasis.  Trustees were encouraged to gather in small 
groups to talk about these ideas.  The facilitators collected the worksheets and 
will determine three or four Primary Strategic Choices.  It is perfectly fine to 
create opposing versions of a Strategic Plan at this point.  Trustees were asked 
to “choose their joy” and the committee will build a business model around that. 

Some discussion points: 

Is Education profitable?  Since the salary adjustment, it is not quite profitable, but 
it very well could be.  Drama School, itself, is profitable.  Summer Season is not. 

The Mission Statement should also serve to inform our priorities. 

The next step is to do a similar process for the Staff.  Then, expand the Strategic 
Planning Committee and develop business plans for each of the versions 
created.  The committee would meet quarterly to assess the implementation and 
progress of the plan.  Ideally, the Board will vote on the official version of the 
Strategic Plan by the end of 2019. 

Artistic Director’s Report – Ms. Courtney Sale 

Ms. Sale has been Artistic Director here at SCT for the past three years.  Her 
main duties include choosing and developing programming and works onstage, 
both current and future.  She has a small, but mighty staff.  The Associate Artistic 
Director, Ms. Rita Giomi, retired at the end of last season.  That position will not 
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be filled for the time being.  Mr. Trick Danneker is a quarter-time Casting 
Associate.  In addition, Ms. Sale works with all of the directors and designers for 
each of the shows.  She directs one show per season and is in charge of 
maintaining the quality of all of our shows. 

Currently, SCT’s season consists of five mainstage shows and two touring 
productions.  This is largely influenced by the new fiscal regimen the theatre is 
following.  There are many ways to cut costs without affecting the quality of the 
shows.  In Black Beauty, for example, there is a mixed cast of five adults and six 
students (double-cast).  This allows for a mutually beneficial multi-generational 
experience.  This show also has the same design team as The Miraculous 
Journey of Edward Tulane, which allowed us to repurpose the main scenic 
element from that show for Black Beauty.  The Artistic and Production teams look 
forward to figuring out ways to do that deliberately in the future. 

For Corduroy, the Production Department is renting the scenic elements instead 
of building them.  Kathryn Van Meter, long time choreographer, will be directing.  
It will be a very physical comedy with new musical compositions for a three-piece 
jazz ensemble. 

The Best Summer Ever! is the second production of this one-person show.  
Being the second production means we benefit from all the edits made during the 
first production.  We are already contemplating an extension of this run. 

Ms. Sale has also been involved in several outside projects.  She directed a 
youth play for the Children’s Theatre of Charlotte, written by Steven Dietz.  This 
was part of a very successful collaboration in which an adult play, also by Steven 
Dietz, was produced by a neighboring theatre at the same time.  It was an 
example of an innovative way to get audiences to both theatres.  The project 
received lots of good press, including pieces by TCG (Theatre Communications 
Guild) and TYA/USA (Theatre for Young Audiences). 

She then directed Tiny, Beautiful Things at the Seattle Rep.  The show was the 
highest grossing show for the Leo K Theatre.  It generated lots of cross-donor 
interest. 

Finally, she directed a show for the Contemporary American Theatre Festival.  
Six plays are chosen for the festival which brings artists from all over the country.  
Designers from that festival have come here to design shows for SCT.  
Additionally, representatives from the Shubert Foundation always attend this 
festival, so it is nice for them to see SCT’s name in a national context. 

SCT has been named 1st Place Influencer by TYA/USA for having 7 of our plays 
produced in 13 different theatres this past year. 

Future projects 

Idris Goodwin’s script for The Boy Who Kissed the Sky has recently been invited 
to the Kennedy Center’s New Visions, New Voices.  Tim Bond will be directing.  
They will spend one week in Washington, D.C. workshopping the play before 
performing it. 
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Another new work, The Watsons Go to Birmingham, written by Cheryl West, is 
being co-produced by UC Santa Barbara and the Chicago Children’s Theatre as 
well as SCT.  SCT will be doing the third production of the play next season (20-
21). 

Local playwright, Trista Baldwin (Ghosted), is working on a three-person version 
of Peter Rabbit.  She describes it as “an ode to lettuce.” 

Allison Gregory is working on a two-person version of Little Red Riding Hood.  It 
deals with becoming your monster in order to overcome it. 

Ms. Sale is on the Committee of the Jubilee.  Jubilee Season produces work 
from under-represented playwrights and directors.  Ms. Sale hopes to present a 
full Jubilee Season next season. 

Production Report – Ms. Malia Arguello 

The Production Department is in charge of world-building the designers’ ideas 
and creating a safe, unified vision with sets, props and costumes.  SCT is 
currently grappling with several outdated systems and equipment. SCT needs to 
update its lighting system.  The industry is moving toward LED lights, which are 
incredibly efficient and cost-effective.  The estimated cost to completely redo the 
Charlotte Martin Theatre is approximately $50,000 - $80,000.  There may be 
grants available to help with LED conversion.  The theatres also need new 
lighting boards.  It would take about three to five years to recoup the cost of 
replacing them. 

Another issue the Production Department is tackling is communication.  
Currently, they are using six different systems or apps to track everything.  There 
is a database app that could do everything they need, but it is expensive. 

The most exciting aspects of this season are the puppets in Black Beauty and 
the set design for The Best Summer Ever! 

Education Report – Ms. Johamy Morales 

Ms. Morales, who recently joined SCT, is looking at all aspects of the Education 
Program from a fresh perspective. She is currently focusing on: 

Programming – what is working and what needs adjusting, developing wrap-
around support for the touring shows and the mainstage plays, improving student 
experience 

Department structure: 

Drama School serves 3,500 students per year with weekly classes and camps.  
Ms. Morales is looking at heightening and diversifying curriculum. 

ABL (Arts Based Learning) serves about 37,000 students with the touring plays 
as well as the related workshops.  They are also working on a professional 
development curriculum called RiseUp for teachers and Teaching Artists.   

Community Engagement (Outreach) is working on creating different partnerships 
with schools and other non-profits. 
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Staffing – They are currently looking for the ABL Manager and the Drama School 
Manager.  They have recently hired Brodrick Ryans as the ABL Coordinator. 

Communication – foster more collaboration within the department, improve 
communication across programs and departments  

This is our second year of Ghosted, which is scheduled to tour to 45 schools this 
year.  Kaiser has picked up this script nationally.  The play deals with mental 
illness and suicide prevention and allows adults to hear what young people are 
experiencing.  There will be a Meet and Greet for this season’s cast on Monday, 
the 23rd.  There will also be a preview performance in the Eve Alvord Theatre on 
October 18th at 10:00am.  Trustees are invited to attend these two events. 

Ms. Morales is most excited about increased collaboration with Staff, witnessing 
student experiences and celebrating accomplishments.  She is most interested in 
connecting Drama School parents with mainstage shows. 

 
(EXECUTIVE SESSION) 
 
Board Ops Report – Mr. David Landau 

Co-chairs for this committee are Mr. Landau and Ms. Laura Buckland.  

Board Ops is focused on the following three goals: 

1.  General governance - Each committee should look at their committee charter 
and make sure it is current and specific.  The Board Ops Committee will be 
reviewing the bylaws as well as their own charter. 

2.  Cultivation and recruitment of new Trustees - They will also be developing a 
timeline for nominating prospective Trustees, including vetting, nominating and 
voting. 

3.  Care, feeding and evaluation of Trustees - A Skills Matrix will be put together 
which will assess the work experience, skill set and contacts of current Trustees.  
In addition, a Conflict of Interest Form will be distributed to all Trustees in the 
near future.  This form must be filled out annually. 

EDI Report – Mr. Bob Evans 

This task force met with consultants this summer and reviewed the history of 
racism and bias against minority groups.  They also learned about what other 
theatres have done to address equity, diversity and inclusion issues.  They would 
like each committee to create actionable equity, diversity and inclusion items 
related to their committee. 

Facilities Task Force – Mr. Kevin Malgesini 

Co-chairs for this task force are Ms. Lara Constable and Mr. Mike Hase.  This 
group is tasked with creating a 20-year Master Use Plan.  The theatre has a lot of 
deferred maintenance. The group is also looking at space usage issues and life 
cycles of equipment.  They are currently reviewing two proposals for an 
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accessibility study.  Studies would cost between $10,000 - $15,000.  There is a 
grant in process to secure funding for ADA accessible doors at the theatre 
entrance, which the theatre currently does not have.  We do need an architect to 
look at the building and evaluate what major renovations would be practical.  We 
also need an Equipment Study in order to prioritize replacements.  An HVAC 
study has already been done.  The HVAC replacement will happen at the same 
time as the roof replacement in two years.  Our lease agreement with Seattle 
Center is as follows:  SCT pays one-third of rent in cash, one-third in-kind, and 
one-third in capital facilities improvements.  Since SCT is behind schedule in 
capital improvements, Seattle Center wants a written plan describing how we will 
get caught up.  SCT needs additional funding for these projects. 

Mr. Malgesini asked Trustees to attend City Council debates and Town Hall 
discussions and ask about funding for Seattle Center in order to keep that in the 
forefront of consideration.  He also asked Trustees to email reviewers when they 
do not mention SCT in their list of upcoming events. 

Finance Report – Ms. Lesley Fox 

Ms. Fox reviewed the Dashboard.  The Endowment fund is giving 5% every year 
to the Operating Fund.  The Endowment collateralizes our Line of Credit. 
Subscription sales are the same as this time last year.  Education has had a big 
transition this year.  Drama School Summer session came in $100,000 below 
goal.  Registration was impacted by website troubles.  Ms. Fox anticipates 
reforecasting a couple of times per year – January and April.  At the Board’s 
request, the Dashboard will include the bottom line.  The Foundation Board will 
report information about the Endowment from time to time. 

Development Report – Ms. Clare Hausmann Weiand 

At last year’s Retreat, Ms. Hausmann Weiand stated she wanted to restore 
competence to her department.  They have made success to that end, but there 
is still progress to be made.  They are still talking through how to resume the 
Capital Campaign.  The Donor Stewardship Manager sent out a survey to our 
donors.  There is no clear preference regarding how people donate.  Donors care 
less about receiving benefits and more about receiving acknowledgement and 
gratitude.  An overwhelming amount were pleased to be thanked.  We need to 
focus on who we are in the community and being a family resource. 

An Annual Fund mailer of approximately 10,000 pieces will be sent out in 
October.  Development is also working on a Membership Program, which will 
include Donor Clubs and other benefits.  It’s all about making the right pitch to 
the right person.  We need to explain what we provide to the community and why 
we need that donor’s help. 

The annual Fundraising Lunch will be held on February 5th at 11:30am at the 
Four Seasons Hotel.  The goal this year is $350,000 and 300 people in the room.  
Ms. Mimi Gan has offered to help with the video again this year.  Kevin Kling will 
be the guest speaker.  The theme for this year is accessibility.  Last year’s Lunch 



8 
 

had reduced costs which allowed us to raise the same amount of money 
($300,000) as in previous years. 

Development is also launching a Major Gift Initiative.  This initiative is focused on 
lovers of new works and Ms. Sale’s passion to tap into a new audience. 

Safeco Insurance is sponsoring our Sensory Friendly performances this season. 

In consideration of appealing to donors and grant funders, the name of the 
Seattle Children’s Access Program (SCAP) has been changed to the more 
melodious sounding School Access Series (SAS). 

Marketing Report – Mr. Kevin Malgesini 

Our School Shows Sales Associate has been hard at work doing some in-person 
marketing with schools, including cold calling schools that have not attended in a 
while.  He is also giving educators more information about the shows and the 
theatre expectations in advance.  Lastly, he is making great efforts to expand 
attendance of high school students by offering value added experiences like 
behind-the-scenes tours if they make School Show reservations. 

This year Marketing has purchased nine billboard locations as well as bus ads.  
There will also be ads near the Monorail.  This is in addition to the print ads and 
the digital ad campaigns we are arranging with The Basement. 

Various other ways to engage potential patrons include creating an SCT blog, 
developing long-arc social media posts and sending postcards for each show. 

The Select Your Own Seat process is launching this year.  This allows us to offer 
full-price and economically accessible tickets within the same performances.  It 
also allows for dynamic pricing based on demand for any given performance.  
This serves to make the House feel fuller. 

For those Trustees who have Opening Night subscriptions, please note you also 
have four complimentary tickets for guests you would like to bring with you on 
those evenings.  These seats will be assigned by the Ticket Office.  In addition, 
all Trustees may use a 50% discount for any performance of the season.  This is 
to be used as a tool by Trustees who are purchasing tickets for specific patrons 
or prospective patrons/donors and is not to be shared with others.  When 
purchasing tickets online, simply type Board50 into the coupon field and you will 
receive this discount. 

Our Patron Operations Manager has reconfigured the Gift Shop and 
Concessions areas to make them more prominent.  Our Concessions stand will 
be featuring more locally sourced products and our Gift Shop is streamlining the 
offerings to top sellers (plush toys and books) and show-relevant merchandise.  
Both will be able to take credit cards for all lobby sales.  The Trustees expressed 
continued interest in having activities in the lobby as well. 

State of the Theatre – Mr. Kevin Malgesini 
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Things Mr. Malgesini will be watching closely this year:  Contributed Income and 
Ticket Revenue are very important and will dictate a lot of budgeting going 
forward.  There is a large period of transition in the Education Department as 
they reevaluate their mission and programming after 20 years with the same 
leadership.  Currently, they anticipate a revenue shortfall for this season.  Cash 
flow is a concern as we have a big deficit and large debt on our Line of Credit.  
Season planning has to fit into our realistic revenue footprint.  This will mean 
continuing relationship management with Staff and Partners.  The industry in 
Seattle has changed a lot.  We need to adapt with the many changes occurring 
here.  Finally, we need to remember the future belongs to the youth and we want 
to continue to help develop empathetic and creative citizens. 
 
Susan Trapnell, Guest Speaker 

Ms. Trapnell introduced herself and gave a brief autobiography, which included 
being the Managing Director of ACT from 1982-2000 and returning to ACT later 
when they began having financial difficulties.  After shepherding that theater 
through some tough times, she became a consultant for organizations in trouble 
in 2007.  It’s important to note that “not for profit” status is uniquely American.  It 
requires developing relationships with donors whose donations are completely 
voluntary.  It is important to focus on every relationship in all directions.  You 
must focus on what is unique about your organization and the Artistic Director, 
the Managing Director and the Board President must all be thinking about how to 
maximize the brand.  The Board exists to protect the mission that defines your 
organization as not-for-profit.  Everyone should be on the same side.  The artists 
should trust the Board and vice versa.  There should be a consistent brand that 
connects everyone. 

The same people who worked together so well for so long can come into conflict 
or lose chemistry.  The important difference is balancing healthy scrutiny with 
remaining positive and having each other’s back.  A common situation is trying to 
solve a problem before understanding the problem.  It is important to take the 
time to figure out what is going on and work together on how to tackle that issue.  
Open communication is key. 

Theater is unique in that it creates a new product every year.  If a customer liked 
a particular show, it will not be available again past its run.  Therefore, ticket 
sales are not going to save you.  Subscriptions can tell you how many people 
love your organization’s product, but Contributed Income is most important, as 
donors are those who believe in your organization.  Ticket sales set up a direct 
transactional relationship.  Asking those patrons for more money creates 
irritation. 

Additionally, vocabulary is changing in meaning for new generations.  
“Subscription” is more akin to monthly charges for continuing service (e.g., 
Netflix).  “Season tickets” are similar to sporting events where patrons purchase 
particular seats for every event in the season. 
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Understand your cash flow situation.  You need to know the annual cash flow 
projection.  Over time, you can look at trends (e.g., when revenue peaks, when 
expenses peak).  It is important to understand the difference between cash flow 
and debt.  You cannot manage an organization without cash.  It limits you to what 
you can do that day and does not allow for long-range planning. 

It is important to be honest with donors regarding your financial situation.  Clarity 
matters.  You need belief in your capacity and the community’s willingness to 
support you.  Colleges deal with new patrons and fundraising all of the time.  It is 
possible to exist with this model. 

Ms. Trapnell encouraged board members not to sit back and ask how they can 
be useful, but to pay attention and determine for themselves the best way they 
can impact the theatre for good each year. 

Board governance needs clarity and communication.  No one voice is more 
important than anyone else’s.  The Board is part of a team.  Having a common 
goal and determining how to achieve it is critical.  No one can have more than 
one boss.  The Board must be united in its mission.  The Board Training offered 
by ArtsFund is very useful. 

The Arts aren’t at risk, the way we deliver them is. 
 
There being no further business, the meeting was adjourned at 4:30pm. 


