
 
 
 
 
 
 
 
 
 
 

Full Board Meeting 
February 27, 2020 

12:00pm 
East Rehearsal Hall 

 
Attendees: 

Trustees:  Eve Alvord, Shari Bitcon, Heather Blahous, Amy Chasanov, Dr. 
Roberto Dondisch, Bob Evans, Mimi Gan, Karin Jones, David Landau, Anh 
Nguyen, Eleanor Nolan, Dr. Natasha Rivers, Scott Ruthfield, Lee-Norah Sanzo, 
Laura Smith, Heather Wilde 

Staff:   Kevin Malgesini, Courtney Sale, Kathryn Van Meter, Clare Hausmann 
Weiand, Malia Arguello, Johamy Morales, Carolyne Holcomb, Tammy Hase, Liz 
Coen 

By Phone:  Meghan Browne, April Berg, Jared Van Kirk 

Guest:  Owen Richards 
 
MOTION:  To approve the January Board meeting minutes as presented (Mr. 
Bob Evans moved). 

The motion passed with one abstention. 
 
President Laura Smith welcomed everyone and took a moment to recognize Ms. 
Courtney Sale for all of her contributions to the theatre.  Friday will be Ms. Sale’s 
final day at SCT. 

Ms. Smith then invited everyone to introduce themselves to Interim Artistic 
Director, Ms. Kathryn Van Meter. 

Ms. Van Meter then introduced herself.  She has 25 years of artistic experience, 
including choreography, acting, directing, and teaching.  Her first show with SCT 
was choreographing 2004’s Bunnicula. 

Education 

Arts-Based Learning 

Liz Cohen is the new Arts-Based Learning Manager. 



Ghosted, the fall 2019 tour, traveled to 22 schools and was seen by over 7,500 
students.  All schools had 50% or higher free or reduced lunch rate.  Feedback 
and questions reinforced the fact that mental health is a serious matter. 

Above, Between, Below is just beginning their tour.  The Teen Advisory 
Committee helped update the script with more current vocabulary and social 
media references.  The show is scheduled to perform for 12,606 students. 

If anyone would like to see a performance in a school, please contact Liz Cohen 
to make those arrangements. 

Summer 

Education has a new partnership with the Nordic Museum for summer classes. 

The partnership with the zoo has ended for now as they make changes to their 
offerings and price structure. 

Currently, 878 spots have been sold for summer 2020.  By contrast, at this point 
in 2018, 1,100 spots had been sold. 

Marketing & Education Collaboration 

All summer materials have a bright and bold look. 

There are specific delineations between programs.  Summer classes are now 
called “Summer at SCT”. 

This year’s summer catalog is completely digital, generating a savings of 
$15,000. 

Education is continuing to look for trends in class sales.  Right now, we have a 
balance of class offerings which are convenient for parents and those which 
provide more of a career path for older students. 

Facilities Update 

SCT has many outdated systems and needs ongoing building maintenance. 

The Facilities Task Force is helping to develop a 20-year Master Use Plan, which 
can be broken down into manageable phases. 

An accessibility study is also underway. 

ORA Presentation 

Mr. Owen Richards of Owen Richards Architecture has been working with the 
task force as well as staff to identify issues and challenges throughout the 
building. 

Mr. Richards reviewed the preliminary concepts to work into the Facility Vision 
Plan. 

 
Items addressed, in no specific order: 

 flow issues in the lobbies 



 renovating accessible seating 

 making the Eve Alvord Theatre distinct from the Charlotte Martin Theatre 

 renewing and modernizing the interior, including the restrooms 

 improving overall safety and security 

 creating more of a formalized and centralized presence for Education 

 “Sustainability” refers to not only limiting environmental impact, but also 
allowing design and use to easily evolve over time. 

 Ultimately, ORA will provide vision plans and accompanying cost 
estimates which will address these issues. 

 If SCT decides to move forward on any of those plans, an architecture firm 
would be hired to work out specifics. 

Fueling Transformation Recap 

273 people attended; 56 were first-time guests. 

Forecasted total donations:  $303,000 

 total pledged and paid - $285,500 

 matches - $18,770 

Several sponsors downgraded from the $2,500 level to the $1,000 level. 

The event mechanics went very well. The program had a strong impact.  We 
received great feedback on the messaging. 

Thank you to Ms. Mimi Gan for all of her input and hard work. 

Needed for next year: 

- about 50 more people in attendance 

- a better job with follow up 

- to expand beyond current Trustees as Table Hosts and Sponsors 

- give new Trustees more information and experienced advice on how to be a 
good advocate for the event 

- the ability to text donations in real time 

A request was made to send Trustees pictures and video from the event to allow 
them to generate buzz about how great the event was. 

Thanks to Ms. Hausmann Weiand for her hard work on a great event. 

Other Business 

SCT recently hosted a small, sensory-friendly production of Polka Dots by the 
Parachute Players.  The IATSE crew asked about staffing the production.  Since 
it was not using a theatre space or any technical theatrical elements, the request 
was denied.  The crew has filed a grievance through the Union. 



In addition, it is time for Union negotiations for next year.  Mr. Jared Van Kirk and 
a co-worker are helping prepare for that as management is asking for a major re-
do of the agreement. 

 
The meeting adjourned at 1:25pm. 


