
 
 

 
 

 
 
 

 
Full Board Meeting 

April 23, 2020 
12:00pm 

Video Conference Call 

 
Attendees: 

Trustees:  Eve Alvord, April Berg, Meghan Browne, Laura Buckland, Amy 
Chasanov, Dr. Roberto Dondisch, Bob Evans, Stacie Foster, Mimi Gan, Karin 
Jones, David Landau, Barb Larimer, Anh Nguyen, Eleanor Nolan, Andrew 

Parcel, Louise Pietrafesa, Sally Rampersad, Dr. Natasha Rivers, Scott Ruthfield, 
Lee-Norah Sanzo, Laura Smith, Constance Thompson, Jared Van Kirk 

Staff:  Kevin Malgesini, Kathryn Van Meter, Johamy Morales, Malia Arguello, 
Lesley Fox, Carolyne Holcomb, Clare Hausmann Weiand, Tammy Hase 
 

MOTION:  To approve the February, Special Meeting, and March minutes as 
presented (Mr. Scott Ruthfield moved) 

Motion approved with 22 in favor and 1 abstention for the February minutes, 21 
in favor and 2 abstentions for the Special Meeting minutes, unanimously for the 
March meeting minutes. 

 
President Laura Smith welcomed everyone and thanked Trustees for their help 

with the many tasks needed in this challenging time. 

Thanks also to Ms. Lesley Fox and Ms. Sue McAllister for their work on applying 
for the Payroll Protection Plan (PPP) Loan.  SCT was granted a loan late 

Wednesday. 

Board Stability 

Ms. Smith asked current Trustees to remain on the Board for at least one more 
year as new trustee recruitment would likely be challenging at this time. 

Officer roles are typically two-year terms, and we are in our first year of this slate, 

so would also continue for another year, if willing. 

If any Trustee is concerned about the financial commitment, please let 

Leadership know.  There are other ways to contribute during this time. 



Committee Chairs should carefully consider if they can continue in their 
respective positions.  Leadership needs to know by the May Board meeting, so 

they can finalize these positions by June. 

Artistic Report 

Ms. Kathryn Van Meter has been in contact with all of the artists who were 
contracted for the rest of this season as well as next season. 

SCT is currently producing Ghostlight Stories, a weekly online series of stories, 

as a way to connect with the community. 

Ms. Van Meter is also looking for other ways to connect and collaborate, if you 

have any thoughts or ideas, please contact her. 

Education Report 

There are currently four priorities for Education: 

1. Communication – with families, Teaching Artists, and partners. 
2. Exploring Online Curriculum – staff has already completed Spring Break 

sessions online and is ready for Spring Session classes. 
3. Setting Foundation for Fall Programming 
4. Summer Programming 

Spring Break Camps: 46 students participated, they were offered at no cost. 

Spring Semester classes: 8 classes with 43 registrants, one more open spot, 

these are tuition based. 

Arts-Based Learning (ABL) is exploring ways to offer Rise Up Training for 
teachers online. 

SCT is utilizing the Teacher Advisory Committee, a small cohort of trustees, and 
Drama School family surveys to make decisions about next steps. 

Development 

The Development Staff currently consists of Clare, a freelance grant writer, and 
Sofie. 

In the near term:  

 We have invoiced the City ($53,000) and the County ($27,000) for regular 

season funding. 

 Development has worked with the Marketing staff on a 10,000 piece direct 

mailer that is already seeing some results. 

 Several Trustees have sent in very generous donations. 

 Trustees have made Thank You calls to patrons who donated their tickets. 

Next: 

 Ms. Eve Alvord and Ms. Eleanor Nolan have partnered and brainstormed 

ideas for engaging other donors. 



Finance 

Payment Protection Plan (PPP) Loan: 

SCT has been granted a loan of $888,000 at 1% interest over two years. 

 No payments are needed for the first six months. 

 Interest starts accruing immediately. 

 There will be some forgiveness.  Exact terms are still to be determined. 

Cash Flow:  

The Line of Credit, PPP Loan, reduction of expenses, and 2 months rent 
forgiveness have all put SCT in a solid cash position for the immediate future. 

 The Finance Committee is recommending holding a conservative amount 
of cash in reserve for the time being. 

 The Line of Credit has about $134,000 to use.  The interest rate has 
changed to a 2.74% floor. 

 The Foundation Board will consider an asset rebalance at their meeting on 
the 27th.  This decision will be an agenda item for the May Full Board 
meeting. 

Future Scenarios 

Staffing: 

Currently, there are 26 FTE staff employed through mid-May. 

The PPP Loan makes this staffing possible through mid-June. 

In addition to ongoing operations, staff is using this time to work on projects in 

three areas: 

 Content – creating quizzes and Mad Libs to connect and elicit responses 

from patrons and other arts organizations. 

  Organization – cleaning up digital files and decreasing our digital 

footprint.  

 Training – making sure staff are cross-trained in multiple areas. 

These projects will maintain SCT’s connection to the community and set SCT up 

for success in the future. 

SCT‘s future can be broken down into four phases: 

 Phase 1 – Relief Funding 
- The organization is OK for now, but will need more fundraising to 

close the gap. 

 Phase 2 – Stabilization 

 Phase 3 – Relaunch 

 Phase 4 – Resiliency 
- This will involve long-term operational changes, Ms. Meghan 

Browne and Ms. Anh Nguyen are working with Mr. Malgesini on 
this. 



Mr. Malgesini will bring three scenarios for SCT’s 2020-21 Season to the May 
Full Board meeting: 

1. SCT On Life Support 
- How small can we get? 

- What is the baseline cost for this structure? 
2. Steady As We Go 

- Meet young people and families where they are. 

- Sustain core group to continue educational offerings and some 
artistic content. 

3. Small Season 
- What would be needed to make this possible? 

SCT will not announce programming we don’t believe we will be able to deliver. 

Staffing decisions must be driven by operational need. Any pay adjustment to the 
Managing Director’s salary is the Board’s decision.  This may be one tool needed 

for a successful path forward next year.  The Board may want to create a 
subcommittee to address this. 

Bracelet Project 

Ms. Mimi Gan has created an inspirational bracelet project. 

She sent all the Trustees some bracelet kits so they could try it themselves. 

She would love to get some photos of Trustees or families putting them together 
along with the final result. 

Completed bracelets could be sent to patrons who donated their tickets or to 

health care workers along with donated meals (would need 200/week for this). 

Some Trustees expressed interest in working on bracelets together while 

observing social distancing guidelines – maybe in one of the Rehearsal Halls? 
 
The Board broke into small discussion groups. 

 
There being no further business, the meeting adjourned at 1:30pm. 


