
 

 

 

 

Special Full Board Meeting 

March 15, 2020 

1:00pm 

Video Conference Call 

 

Attendees: 

Board:  Laura Smith, Amy Chasanov, Louise Pietrafesa, Eleanor Nolan, Shari Bitcon, 

Sally Rampersad, Anh Nguyen, Laura Buckland, April Berg, Stacie Foster, Scott 

Ruthfield, Bob Evans, Andrew Parcel, Dr. Natasha Rivers, Constance Thompson, Karin 

Jones, Heather Wilde, Dr. Roberto Dondisch, Jared Van Kirk 

Staff:  Kevin Malgesini, Clare Hausmann Weiand, Kathryn Van Meter, Tammy Hase 

President Laura Smith welcomed everyone and thanked them for their time in this 

difficult period. 

Mr. Kevin Malgesini reviewed the timeline of events and directives by the leaders of city, 

county, state and federal government, as well as the CDC and the Washington State 

Public Health Association regarding the COVID-19 pandemic.  As this situation has 

changed, SCT has developed new work plans in response. 

Looking Forward: 

 Planning for summer classes is moving forward as originally envisioned.  

Contingency plans are also in the works, including limiting the number of 

students per class or the number of classes offered.  Education is also looking at 

the possibility of distance learning. 

 There will be no 2020-21 Season announcement until we have a better 

understanding of the repercussions of this event. 

Staffing: 

 As of Friday, we were looking at a massive reduction in staff positions, including 

layoffs with no severance.  



 Over the weekend, Eve and Chap Alvord made a generous one-time donation in 

order to keep key staff employed. A significant donation was made by Eleanor 

and Charlie Nolan for the same purpose. 

 We will be looking at necessary work flow through May 31 to make additional 

staffing decisions. 

 Some staff will be let go and some may be able to take voluntary furloughs. 

 Three staff members have announced their resignations. 

Cashflow: 

 Seattle Center is giving SCT a break on rent. 

 We are calculating the amount of money needed to successfully produce 

summer classes and the amount needed in order to launch next season, 

including marketing and subscription campaigns. 

 Any donation that can be made at this time will be greatly appreciated.  There will 

also be a future ask related to specific goals. 

 Acknowledging that all organizations are hurting, please keep SCT at the top of 

your philanthropic lists. 

Board Assistance: 

 Tuesday’s Board meeting will focus on how Trustees can utilize other resources 

to help the theatre. 

 Mr. Bob Evans is working on how government resources can help staff. 

 Ms. Clare Hausmann Weiand is working on a list of which areas need support. 

 Teams may be lean and need extra hands for a couple hours at a time.  

Leadership will be looking to Trustees to join various task forces for projects. 

 Please be patient as this is all unchartered territory and everyone is figuring 

things out as we go. 

 Be sure to apply for any matching funds from your business. 

Other Notes: 

 Leadership is in contact with both Theatre Communications Group and Theatre 

for Young Audiences/USA. SCT and Bay Area Children’s Theatre are ahead of 

the curve in terms of effect and response for the TYA community. 

 The Ticket Office is encouraging patrons to convert ticket or class purchases into 

donations or bank them as credit for purchases for future shows or classes.   

 

There being no further business, the meeting adjourned at 1:47pm. 


